Generic Elective- 3.1(GE-3.1): General Management

CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES

OF THE COURSE

Course Credits Credit distribution of the Eligibility Pre-
title & course criteria requisite
Code ] ] of the

Lecture | Tutorial | Practical/ course (if
Practice any)
GE -3.1 - 4 3 1 0 Pass in NIL
General XII
Management

Learning Objectives

The course aims to equip learners with essential management related knowledge
and skills and their applicability in real world.

Learning outcomes
After completion of the course, learners will be able to:

1. Examine the evolution of management and its significance

2. Comprehend and analyse applicability of managerial functions

3. Recognise the role of decision-making in business.

4. Analyse the role of directing in management

5. Appraise the function of controlling and contemporary issues in management

SYLLABUS OF GE-3.1
Unit 1: Introduction to Management (9 hours)

Principles of management - concept, nature and significance; Evolution of
Management thought: Classical (Fayol’s principles of management; Taylor’s
scientific management), Neo classical (Hawthorne Experiments), Modern approach
(Systems Approach; Contingency Approach).

Unit 2: Functions of Management (6 hours)

Management functions and their relationship- planning, organizing, staffing, directing
and controlling; Functional areas of management — an overview; Coordination -
concept, characteristics and importance.

Unit 3: Planning and Organising (12 hours)
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Planning- meaning, strategic and operations planning; Decision-making- concept,
importance and bounded rationality; Organizing- division of labour & specialization;
Organisational structures; Factors affecting organisational design.

Unit 4: Directing and Staffing (9 hours)

Directing- concept and importance; Concept and theories of Motivation- Maslow’s
need hierarchy, Herzberg’s two-factor theory, Theory X&Y; Leadership-meaning and
importance; Communication- meaning and importance; Staffing- concept,
importance and process.

Unit 5: Controlling and Contemporary Issues in Management (9 hours)

Principles of Controlling, performing controlling function; Management challenges
of the 21+ Century; Factors reshaping and redesigning management purpose,
performance and reward perceptions- internationalisation; Digitalisation;
Entrepreneurship & innovation; Workplace Diversity

Exercises:

The learners are required to:

1. Assess the applicability of managerial theories in today’s corporate world.

2. Discuss the interrelationship between various managerial functions as a

group discussion.

3. Perform a role play on bounded rationality or on any other aspect of decision-making.
4. Identify various techniques used by organisations to motivate employees.

5. Study and make a report to assess the impact of emerging issues in management.

Suggested Readings:
e Drucker, P. F. (1954). The Practice of Management. New Y ork: Harper & Row.

e Drucker, P. F. (1999). Management Challenges for the 21st Century. Harper
Collins Publishers Inc.

e Griffin. (2021). Management Principles and Application. Cengage.

e Koontz, H. & Weihrich, H. (2012). Essentials of Management: An International
and Leadership Perspective. McGraw Hill Publications

e Kumar, P. (2019). Management: Principles and Applications. Delhi: JSR
Publication House LP.

e Mahajan, J.P. & Mahajan, A. (2017). Management Principles and Applications.
Vikas Publications

e Rao, V.S.P. (2022). Management Principles and Applications. Taxmann Publications.

Note: Suggested readings will be updated by the Department of Commerce
and uploaded on Department’s website.

Note: Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time.
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Generic Elective- 3.2(GE-3.2): Basics of Advertising

CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES

OF THE COURSE

Course | Credit Credit distribution of the Eligibility crite Pre-
title & s course ria requisite
Code i ] of the
Lectur | Tutoria | Practical course (if
e | / any)
Practice
GE 3.2- 4 3 1 0 Pass in XII Studied
Basics of MARKETING
Advertisin FOR
g BEGINNERS
(GE- 1.3)

Learning Objectives

The objective of this paper is to familiarise the students with concepts and

techniques of advertising used in marketing.

Learning outcomes

After completion of the course, learners will be able to:

1. Identify communication objectives behind advertising various products

and services.

2. Evaluate the importance of advertising appeals.
3. Explain various media elements in the advertising decisions.

4. Examine the role of various advertising agencies.

5. Evaluate the effectiveness of advertising campaigns.

SYLLABUS OF GE-3.2

Unit 1: Introduction to Advertising (9 hours)

Marketing Communication Process; Advertising: Significance, Types and

Objectives; Target audience selection- basis; DAGMAR Approach; Methods of
setting of Advertising Budget.

Unit 2: Message (9 hours)

Advertising Appeals; Advertising Copy: Elements of Print
Advertising Copy. Unit 3: Media Decisions (9 hours)

Types of Media: Merits and Demerits; Advertising through internet and interactive
media issues and considerations.
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Unit 4: Advertising Agency (9 hours)

Role, Types and Selection of advertising agency.

Unit 5: Advertising: Effectiveness and Institutional Framework (9 hours)

Rationale of Measuring Advertising Effectiveness: Evaluating Communication and
Sales Effect; Pre and Post testing Techniques. Brief role of Advertising Standards
Council of India (ASCI).

Exercises:
The learners are required to:
1. Analyse the marketing communication strategies of select firms.
2. Perform a content analysis of various advertising campaigns to:
a. identify the objective of an advertisement forming part of an advertising
campaign.
b. find out the target audience of a campaign.
c. prepare a report on various media options used in a campaign.
d. prepare a report on message strategy and copy elements used in the
campaign.
3. Select a product to develop an advertising campaign for it.
4. Evaluate the advertising appeals of certain top brands.
5. Assess the merits and demerits of different forms of media used in
advertising.
6. Prepare a list of advertising agencies along with their strategies.
7. Analyse case studies on evaluating the effectiveness of advertising campaigns.

Suggested Readings:

e Belch, G. E., Belch, M. A., & Purani, K. (2009). Advertising and Promotion:
An Integrated Marketing Communications Perspective. New York:
McGraw Hill Education.

e Gupta, R. (2012). Advertising Principles and Practice. S. Chand

e Kapoor, Neeru. (2022). Fundamentals of Advertising- IlInd Edition. New
Delhi: Cengage Learning India Pvt. Ltd.

e Shah, K., & D’ Souza, A. (2008). Advertising and Promotions: An IMC
Perspective. New Delhi: Tata McGraw Hill Publishing Company Limited.

e Sharma, K. (2018). Advertising: Planning and Decision Making. New
Delhi: Taxmann Publication.

e Sharma,S. & Singh,R. Advertising: Planning and Implementation, 3rd ed.
PHI Learning

Note: Suggested readings will be updated by the Department of
Commerce and uploaded on Department’s website.

Note: Examination scheme and mode shall be as prescribed by the
Examination Branch, University of Delhi, from time to time.
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Generic Elective- 3.3(GE-3.3): Investing in Stock Markets

CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES

OF THE COURSE

Course Credits Credit distribution of the Eligibility Pre-
title & course criteria requisite
Code ] - of the

Lecture | Tutorial | Practical/ course (if
Practice any)
GE 3.3- 4 3 1 0 Pass in XII | NIL
Investing
in Stock
Markets

Learning Objectives

The course aims to familiarize the students with the skills required to operate in the
stock market. They can learn the trading mechanism of the stock exchanges.

Learning outcomes
After completion of the course, learners will be able to:

1. Evaluate the investment environment as well as risk & return
framework.

2. Conduct fundamental analysis to identify under-priced/overpriced
securities.

3. Conduct technical analysis to make buy and hold decisions in the stock
market. 4. Describe the functioning of Indian Stock Market.
5. Analyse mutual funds as an investment alternative.

SYLLABUS OF GE 3.3

Unit 1: Basics of Investing (9 hours)

Basics of investment & investment environment. Concept of risk and return, Risk and
return trade-off, Types of investing and investors. Avenues of investments - Equity
shares, Preference shares, Bonds & Debentures, Insurance schemes, Mutual funds,
Index funds, ETF. Security markets - primary Market, secondary Market and
derivative market. Responsible Investment.

Unit 2: Fundamental Analysis (9 hours)

Top-down and bottom-up approaches, Analysis of international & domestic
economic scenario, industry analysis, company analysis (quality of management,
financial analysis: both annual and quarterly, income statement analysis, position
statement analysis including key financial ratios, cash flow statement analysis, EBIT,
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capital gearing ratio, return on investment, return on equity, EPS and DPS analysis,
Industry market ratios: operating profit ratio, net profit ratio, PE, PEG, price over
sales, price over book value, dividend yield, earning yield, debt equity ratio, eva).
Understanding the shareholding pattern of the company.

Unit 3: Technical Analysis (9 hours)

Trading rules (credit balance theory, confidence index, filter rules, market breadth,
advances vs declines) and charting (use of historic prices, simple moving average and
MACD, basic and advanced interactive charts). Do’s & Don’ts of investing in
markets.

Unit 4: Indian Stock Market (9 hours)

Primary Markets (IPO, FPO, Private placement, OFS), Secondary Markets (cash
market and derivative market: Futures and Options), Market Participants: stock
broker, investor, depositories, clearing house, stock exchanges. role of stock
exchange, stock exchanges in india BSE, NSE and MCX. Security market indices:
Nifty, Sensex and sectoral indices, Sources of financial information. Trading in
securities: Demat trading, types of orders, using brokerage and analyst
recommendations.

Unit 5: Investing in Mutual Funds (9 hours)

Concept and background of mutual funds: advantages, disadvantages of investing in
mutual funds, types of mutual funds- open-ended, close-ended, equity, debt, hybrid,
index funds, exchange traded funds and money market funds. Factors affecting the
choice of mutual funds. CRISIL mutual fund ranking and its usage. Calculation and
use of Net Asset Value.

Exercises:

The learners are required to:

1. Compute risk and return of various investment alternatives using excel
spreadsheet.

2. Estimate the value of equity stocks of at least 2 listed companies by applying
principles of fundamental analysis.

3. Extract historical prices and volumes of equity stocks of any two companies.
Predict their price movements using appropriate methods of technical analysis.

4. Extract all the forms and documents required for listing of a public company on
the Stock exchange. Prepare a report on the activities performed by a Merchant
Banker for launching an Initial Public Offer.

5. Pick any three mutual funds and compare them on the basis of their risk
parameters, portfolio holdings and historical return.
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Suggested Readings:

e Chandra, P. (2017). Investment Analysis and Portfolio Management: Tata
McGraw Hill Education, New Delhi.

e Chaturvedi S., Kaur G., Singh A. & Kaur J. (2021). Investing in Stock Markets.
Scholar Trust Press.

e Kevin, S. (2022). Security Analysis and Portfolio Management: PHI Learning,
Delhi.

e Kumar V., Kumar N., & Sethi R. (2021). Investing in Stock Markets. Ane Books.

e Pandian, P. (2012). Security Analysis and Portfolio Management. New Delhi:
Vikas Publishing House.

e Ranganatham, M., & Madhumathi, R. (2012) Security Analysis and
Portfolio Management: Pearson Education, India.

e SinghJ. K. & Singh A. K. (2017). Investing in Stock Markets. Delhi: A. K.

Publications, Delhi.

Tripath V. & Pawar N. (2022). Investing in Stock Markets: Taxmann Publications.

Note: Suggested readings will be updated by the Department of
Commerce and uploaded on Department’s website

Note: Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time.



Generic Elective- 3.4(GE-3.4): Financial Statement Analysis
CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES OF THE
COURSE

Course Credits | Credit distribution of the course | Eligibility Pre-
title & criteria requisite of
Code Lecture | Tutorial | Practical/ th‘_’ course
(if any)
Practice
GE 3.4 - 4 3 1 0 Pass in NIL
Financial XII
Statement
Analysis

Learning Objectives

The course aims to enable the student to analyse and interpret the financial
statements and related footnotes of publicly traded companies.

Learning outcomes
After completion of the course, learners will be able to:

1. Describe the meaning of financial statements as per Companies
Act, 2013. 2. Discuss the techniques of financial statements analysis.
3. Compute the financial ratios using spreadsheets.

4. Examine the cash position of companies using the cash flow
statements. 5. Analyse the financial performance of companies
using ratio analysis.

SYLLABUS OF GE-3.4
Unit 1: Introduction (9 hours)

Introduction to financial statements ,Uses & Limitations of Financial Statements, users
of accounting information, an overview of Financial statements as per companies
act,2013, Balance sheet, Statement of Profit and Loss, Cash Flow statement,
Statement of changes in Equity, Notes to the accounts, Significant accounting
policies,. Brief introduction of accounting standards.

Unit 2: Techniques of financial statements analysis (9 hours)

Comparative and common-size statements: horizontal and vertical analysis,
trend analysis.

Unit 3: Ratio analysis (9 hours)

Ratio analysis and interpretation: liquidity, solvency, profitability, activity and
market ratios; Du Pont analysis.
Unit 4: Cash Flow Analysis (9 hours)
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Importance and objective of understanding a firm's cash flows, Structure of Cash
flow statement: Financing, investing and operating activities, Preparation of Cash
Flow statement as per AS 3 (revised) and Ind AS 7.

Unit 5: Financial Statement analysis — Real-life case work (9 hours)

Analysis of financial statements (Income Statement, Balance sheet, Cash flow
statement) of any two listed companies of similar market capitalization from the same
sector/industry using spreadsheets. Use Ratio analysis and Industry averages to draw
inferences about the company’s financial health.

Exercises:

The learners are required to:
1. Download soft copies of annual reports of public listed companies & analyse
the financial statements.
2. Prepare the comparative & common size financial statements for three years of
at least two listed companies.
3. Compute accounting ratios to analyse the operating efficiency, solvency,
profitability and liquidity position of any company from its financial statements.
4. Analyse & interpret the cash position of companies using the cash flow
statements. 5. Analysis & interpret the financial ratios of select companies on the
basis of their financial statements.

Note: Students should be encouraged to use spreadsheets for practical

exercises. Suggested Readings:

e Gupta, A. (2018). Financial Accounting for Management - An Analytical
Perspective. Delhi: Pearson Education.

e Lal, J., & Gauba, S. (2018). Financial Reporting and Analysis. Delhi:
Himalaya Publishing House.

e Myer, J. N. (1965). Financial Statement Analysis. USA: Prentice-Hall.

e Penman, S.H. (2013). Financial Statement Analysis. Singapore: Tata McGraw
Hill.

e Subramanyam, K. R., & Wild, J. J. (2014). Financial Accounting — A
Managerial Perspective. Delhi: Prentice Hall of India.

e Tulsian, P. C., Tulsian, B., & Tulsian, T. (2022). Analysis of Financial Statements.
New Delhi/NCR: Tcom Prints.

e Tulsian, P. C., Tulsian, B., & Tulsian, T. (2022). Corporate Accounting. New
Delhi: S. Chand Publication.

e Tulsian, P. C., Tulsian, B., & Tulsian, T. (2022). Financial Management. New
Delhi: S. Chand Publication.

Note: Suggested readings will be updated by the Department of Commerce and

uploaded on Department’s website.

Note: Examination scheme and mode shall be as prescribed by the Examination
Branch, University of Delhi, from time to time.
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